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Free Cold Storage Capacity Planning Checklist

Identify whether coldroom hire or permanent installation is the most cost-effective solution for your
business.

1. OPERATIONAL VOLATILITY & CYCLE AUDITS

U

Seasonal Throughput Fluctuations

Graph your peak stock volumes vs. off-peak baselines. High volatility margins favor a flexible coldroom hire
strategy to scale up only when needed.

Core Contract Lifespan Constraints

Review your long-term supply agreements. Short-term commercial projects under 24 months are heavily
optimized by hiring to protect standard cash flow profiles.

2. CAPITAL ALLOCATION & REAL ESTATE REQUIREMENTS

0O

Upfront CapEx Availability vs. OpEXx Liquidity

Determine capital reserves. Permanent bespoke builds require large upfront investment, whereas modular
hire structures shift costs into predictable monthly operation fees.

Site Lease Terms & Reversion Penalties

Analyze your property lease framework. Landlord constraints or dilapidations clauses can penalize
permanent builds, making non-permanent modular hire systems ideal.

3. THERMAL ENGINEERING & EXPANSION SCALING

0

Future Floor-Space Scalability Thresholds

Forecast a 3-year capacity plan. Permanent structures dictate fixed footprints, while modular coldroom bays
allow for quick expansion or contraction.

Emergency Redundancy Contingency Planning

Evaluate the business cost of breakdown down-time. Temporary portable blast chillers provide seamless
backup security during scheduled engineering overhauls.
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Scale your operational capacity with optimized thermodynamic configurations.
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